QUARTERLY REPORT ON CONSOLIDATED RESULTS

 FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2001

The Directors of Abric Berhad are pleased to announce the audited results of the Group for the final quarter ended 31 December 2001.

CONSOLIDATED INCOME STATEMENT

	
	
	
	
	
	Individual Quarter
	
	Cumulative Quarter

	
	
	
	
	
	Current

Year

Quarter
	
	Preceding Year Corresponding Quarter
	
	Current

 Year 

To Date
	
	Preceding Year Corresponding Period 

	
	
	
	
	
	31.12.2001
	
	31.12.2000
	
	31.12.2001
	
	31.12.2000

	
	
	
	
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	
	
	
	
	
	
	
	
	
	
	
	

	1.
	(a)
	
	Revenue
	
	23,818
	
	23,476
	
	90,122
	
	110,964

	
	
	
	
	
	
	
	
	
	
	
	

	
	(b)
	
	Investment income
	
	-
	
	-
	
	-
	
	-

	
	(c)
	
	Other income
	
	50
	
	3
	
	1,319
	
	300

	
	
	
	
	
	
	
	
	
	
	
	

	2.
	(a)
	
	Profit/(loss) before finance costs, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items
	
	4,979
	
	3,634
	
	18,068
	
	27,332

	
	
	
	
	
	
	
	
	
	
	
	

	
	(b)
	
	Finance cost
	
	(678)
	
	(329)
	
	(2,613)
	
	(1,784)

	
	(c)
	
	Depreciation and amortisation
	
	(1,766)
	
	(2,082)
	
	(6,771)
	
	(5,340)

	
	(d)
	
	Exceptional items
	
	-
	
	-
	
	-
	
	7,857

	
	
	
	
	
	
	
	
	
	
	
	

	
	(e)
	
	Profit/(loss) before income tax, minority interests and extraordinary items
	
	2,535
	
	1,223
	
	8,684
	
	28,065

	
	(f)
	
	Share of profits and losses of associated companies
	
	-
	
	-
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	
	
	

	
	(g)
	
	Profit/(loss) before income tax, minority interests and extraordinary items after share of profits and losses of associated companies
	
	2,535
	
	1,223
	
	8,684
	
	28,065

	
	(h)
	
	Income tax
	
	1,137
	
	(3,159)
	
	(987)
	
	(7,922)

	
	
	
	
	
	
	
	
	
	
	
	

	
	(i)
	(i)
	Profit/(loss) after income tax before deducting minority interests
	
	3,672
	
	(1,936)
	
	7,697
	
	20,143

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(ii)
	Minority interests
	
	290
	
	1,701
	
	497
	
	(349)

	
	(j)
	
	Pre-acquisition profit/(loss), if applicable
	
	-
	
	-
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	
	
	

	
	(k)
	
	Net profit/(loss) from ordinary activities attributable to members of the Company
	
	3,962
	
	(235)
	
	8,194
	
	19,794

	
	(l)
	(i)
	Extraordinary items
	
	-
	
	-
	
	-
	
	-

	
	
	(ii)
	Minority interests
	
	-
	
	-
	
	-
	
	-

	
	
	(iii)
	Extraordinary items attributable to members of the Company
	
	-
	
	-
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	
	
	

	
	(m)
	
	Net profit/(loss) attributable to members of the Company
	
	3,962
	
	(235)
	
	8,194
	
	19,794

	
	
	
	
	
	
	
	
	
	
	
	


	3.
	(a)

(b)
	Earnings per share based on 2(m) above after deducting any provision for preference dividends, if any:-

Basic (based on 60 million ordinary shares in 2001) (2000: based on weighted average number of shares in issue of 54,276,890) - sen

Fully diluted (based on weighted average number of shares of 60,053,591 ordinary shares in 2001 – sen)  *
	
	6.6

6.6
	
	-0.4

N/A
	
	13.7

13.6
	
	36.5

N/A


Note :*

Earnings per ordinary share – Fully diluted

The calculation of diluted earnings per share is based on the net profit attributable to members of RM8.194 million and the average weighted number of ordinary shares is calculated as follows:

	
	
	
	
	
	
	
	
	
	2001
	
	

	
	
	
	
	
	
	
	
	
	RM’000
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Weighted average number of ordinary shares in issue
	
	
	
	
	
	60,000
	
	

	   Executives’ Share Option Scheme (ESOS)
	
	
	
	
	
	
	
	

	      No. of unissued shares
	
	
	
	
	
	3,325
	
	

	      No. of shares that would have been issued at fair value
	
	
	
	
	
	(3,272)
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Adjusted weighted average number of shares for 
	
	
	
	
	
	
	
	

	     calculating diluted earnings per ordinary share
	
	
	
	
	
	60,053
	
	

	
	
	
	
	
	
	
	
	
	
	
	


The fully diluted earnings per ordinary share of the Company in 2000 has not been presented as the average fair value of the shares of the Company is lower than the exercise price of the options granted pursuant to the ESOS. The effect of this would be anti-dilutive to the earnings per ordinary share.

CONSOLIDATED BALANCE SHEET

	
	
	
	As At End Of Current Year
	
	As At Preceding Financial Year End

	
	
	
	31.12.2001
	
	31.12.2000

	
	
	
	RM’000
	
	RM’000

	
	
	
	
	

	1.
	Property, plant and equipment
	87,037
	
	69,096

	2.
	Other investments
	18,069
	
	18,971

	3.
	Research and development expenditure
	1,343
	
	1,609

	4.
	Goodwill on consolidation
	9,670
	
	7,626

	5.
	Deferred expenditure
	6,017
	
	4,611

	
	
	
	
	
	

	6.
	Current Assets
	
	
	

	
	
	Inventories
	6,071
	
	6,920

	
	
	Trade receivables
	55,002
	
	36,800

	
	
	Other receivables and prepaid expenses
	13,181
	
	14,904

	
	
	Amount owing by associated company
	1,378
	
	1,362

	
	
	Bank balances and deposits
	3,626
	
	19,946

	
	
	
	79,258
	
	79,932

	
	
	
	
	
	

	7.
	Current Liabilities
	
	
	

	
	
	Trade payables
	7,161
	
	11,320

	
	
	Other payables and accrued expenses
	7,554
	
	2,901

	
	
	Hire-purchase payables – current portion
	1,117
	
	1,050

	
	
	Bank borrowings
	30,616
	
	18,205

	
	
	Tax liabilities
	4,735
	
	6,384

	
	
	Proposed dividend
	2,160
	
	2,160

	
	
	
	(53,343)
	
	(42,020)

	8.
	Net Current Assets
	25,915
	
	37,912

	
	
	
	
	
	

	9.
	Non-Current and Deferred Liabilities
	
	
	

	
	
	Hire-purchase payables – non-current portion
	835
	
	1,124

	
	
	Long term borrowings – non-current portion
	2,689
	
	3,037

	
	
	Deferred tax liabilities
	2,913
	
	1,746

	
	
	
	(6,437)
	
	(5,907)

	
	
	
	
	
	

	10.
	Minority interests
	(9,255)
	
	(6,435)

	
	
	
	
	
	

	
	Net Assets
	132,359
	
	127,483

	
	
	
	
	
	

	
	
	
	
	
	

	11.
	Represented by:
	
	
	

	
	Issued capital
	60,000
	
	60,000

	12.
	Reserves
	
	
	

	
	
	Share premium
	36,295
	
	36,299

	
	
	Capital reserve
	2,011
	
	1,850

	
	
	Translation adjustment account
	(1,323)
	
	(7)

	
	
	Unappropriated profit
	35,554
	
	29,519

	
	
	Merger deficit arising on consolidation
	(178)
	
	(178)

	
	
	
	132,359
	
	127,483

	
	
	
	
	
	

	13.
	Net Tangible Assets Per Share (RM)
	1.92
	
	1.89


NOTES

	1. 
	Accounting Policies
	
	
	
	
	
	
	
	
	
	
	

	
	The final quarter financial statements have been prepared based on accounting policies, method of computation and basis of consolidation consistent with those adopted in the 2000 annual report and those that have become effective during the financial year.

	
	

	2.
	Exceptional Item

	
	There is no exceptional item for the quarter ended 31 December 2001.

	
	
	

	3.
	Extraordinary Item
	

	
	There is no extraordinary item for the quarter ended 31 December 2001.

	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Taxation
	
	
	
	
	
	
	
	
	
	
	

	
	The tax expense consists of the following:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	RM’000

	
	Estimated tax payable:
	
	
	
	
	
	
	
	
	
	
	

	
	
	Current year – Malaysia
	
	
	
	
	
	
	
	
	
	1,327

	
	
	Under/(Over)provision in prior year
	
	
	
	
	
	
	
	
	
	

	
	
	  Malaysia
	
	
	
	
	
	
	
	
	
	250

	
	
	  Foreign
	
	
	
	
	
	
	
	
	
	(1,747)

	
	
	
	
	
	
	
	
	
	
	
	
	(170)

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deferred taxation:
	
	
	
	
	
	
	
	
	
	

	
	
	Current year
	
	
	
	
	
	
	
	
	
	(605)

	
	
	Underprovision in prior year
	
	
	
	
	
	
	
	
	
	1,762

	
	
	
	
	
	
	
	
	
	
	
	
	1,157

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	987

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	The effective tax rate for the Group in 2001 is lower than the statutory tax rate due mainly to income earned by certain foreign subsidiary companies are non-taxable.

	
	

	5.
	Profit on Sale of Unquoted Investments and/or Properties

	
	There are no profits on sale of unquoted investments and/or properties for the current financial year ended 31 December 2001.

	
	

	6.
	Quoted Securities

	
	There are no purchase or disposal of quoted securities for the current financial year ended 31 December 2001.

	
	

	7.
	Changes in Composition of Group

	
	There are no major changes in the composition of the Group for the current financial year ended 31 December 2001 except the following:-

	
	

	
	On 18 January 2001, the Company through its wholly-owned subsidiary company, Abric Worldwide Sdn Bhd increased its equity interest in Abric Eastern International Ltd (AEI) from 26.7% to 60.0% by subscribing for an additional 6,700,000 new ordinary shares in AEI for a total consideration of 67,000,000 Baht (approximately RM6,489,000) comprising part cash and contribution in the form of machineries and equipment. As a result of the said subscription, AEI became an indirect subsidiary of the Company.

	
	

	
	On 30 March 2001, the Company through its wholly-owned subsidiary company, Abric Worldwide Sdn Bhd, incorporated a wholly-owned subsidiary company namely Abric (Hong Kong) Ltd, a company incorporated in Hong Kong, which is principally involved in the marketing of security seals. The said subsidiary company commenced business operations during the financial year.

	
	

	
	On 27 December 2001, the Company, through its subsidiary companies, e-LOCKED Inc. (e-Locked) and e-LOCKED Holdings Limited (e-Locked Holdings), entered into the share transfer and repurchase agreements with various parties to rescind the share exchange and reorganisation agreements dated 3 October 2000 as follows:



	
	(a)
	With Darkin Commercial Inc. (Darkin), a company incorporated in the British Virgin Islands  and Mr. Ricardo Freire, former shareholders of e-Locked whereby:



	
	
	i.
	e-Locked Holdings will transfer the 20,000 ordinary shares of Brazillian Real1.00 each, representing the entire equity interest in e-Locked Brasco Comunicacoes Ltda (e-Locked Brasco) to Darkin; and

	
	
	ii.
	e-Locked will repurchase, at nominal value, the 19,769,000 ordinary shares of HK$0.02 each in e-Locked issued to Darkin and Mr. Ricardo Freire as consideration for the entire equity interest in e-Locked Brasco under the share exchange and reorganisation agreement. The repurchased shares are subsequently cancelled by e-Locked.

	
	
	

	
	(b)
	With Abric Worldwide Sdn. Bhd., a wholly-owned subsidiary of the Company, and Net Union Limited, a company incorporated in the British Virgin Islands, (collectively known as “Shareholders of Encrypta”) whereby: 

	
	
	

	
	
	i.
	e-Locked Holdings will transfer the 13,718 ordinary shares of GBP1.00 each, representing the entire equity interest in Encrypta Electronics Limited (Encrypta) to the Shareholders of Encrypta; and 

	
	
	ii.
	e-Locked will repurchase, at nominal value, the 103,272,565 ordinary shares of HK$0.02 each in e-Locked issued to the Shareholders of Encrypta as consideration for the entire equity interest in Encrypta under the share exchange and reorganisation agreement. The repurchased shares are subsequently cancelled by e-Locked.

	
	

	8.
	Corporate Proposals

	
	
	
	

	
	(I)   Executives’ Share Option Scheme (ESOS)

	
	As at 31 December 2001, 3,540,000 share options were granted to eligible executives and executive directors pursuant to the above ESOS. However, none of the options were exercised at the date of this announcement.

On 18 January 2001, the Company announced the following proposals to be undertaken by the Company: 



	
	(a)
	Proposed issue of up to a maximum of 6,600,000 new ordinary shares of RM1.00 each in the Company through a private placement exercise;

	
	(b)
	Proposed amendment to the bye-laws of the Company’s existing ESOS;

	
	(c)
	Proposed termination of the existing ESOS; and

	
	(d)
	Proposed establishment of a new ESOS to replace the existing ESOS.


	
	

	
	The above proposals are subject to the approvals/sanctions, as the case may be, of shareholders of the Company, ESOS holders and other relevant authorities.


	
	

	
	(II)  Proposed Listing of e-Locked Inc.

	
	On 24 November 2000, the Board of Directors announced that it has decided to defer the listing of the subsidiary given the weak market conditions and sentiment worldwide, in the technology-related sector. At this point in time, there is no change in the status of this proposal.

	
	

	9.
	Issuance or Repayment of Debt and Equity Securities

	
	There is no issuance or repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares during the current financial year ended 31 December 2001 except for the share cancellation as mentioned in Note 7 above.


	
	

	10.
	Group Borrowings

	
	
	
	RM’000

	
	Secured:
	
	

	
	Long-term borrowings – current portion
	
	257

	
	Bank overdraft
	
	384

	
	Short term loan
	
	3,438

	
	
	
	4,079

	
	Unsecured:
	
	

	
	Bank overdrafts
	
	8,558

	
	Short term loans
	
	17,979

	
	Total
	
	30,616


	
	

	
	Long-term borrowings
	
	

	
	Principal outstanding

	
	
	Secured
	2,946

	
	
	
	

	
	Portion due within the next 12 months
	
	

	
	
	Secured
	(257)

	
	Non-current portion
	
	2,689

	
	
	
	

	
	Included in the long-term borrowings are amounts of RM557,629 and RM2,131,659 obtained from certain foreign banks and are denominated in Canadian Dollar and US Dollar respectively.

	
	


	11.
	Contingent Liabilities

	
	As at 31 December 2001, the Company has given corporate guarantees to certain financial institutions for overdraft and other credit facilities granted to the following:



	
	(a)
	Corporate guarantees amounting to RM15.258 million to certain subsidiary companies; and

	
	(b)
	Corporate guarantees amounting to RM5.4 million to a company which ceased to be a subsidiary of the Company in the prior financial year.



	
	Accordingly, the Company is contingently liable to the financial institutions to the extent of the said credit facilities utilised.

	
	

	12.
	Off Balance Sheet Financial Instruments

	
	There are no material financial instruments with off balance sheet risk as at the date of this announcement.

	
	

	13.
	Material Litigation

	
	There are no material litigations pending as at the date of this announcement. 

	
	


	14.
	Segmental Reporting

	
	i.
	The segmental information by industry for the Group are as follows:



	
	
	
	
	Financial Year Ended 31.12.2001

	
	
	
	
	
	
	
	
	Revenue
	
	Profit Before Tax
	
	Assets Employed

	
	
	
	
	
	
	
	
	RM’000


	
	RM’000
	
	RM’000

	
	Manufacturing
	
	
	
	
	
	
	41,786
	
	7,709
	
	156,436

	
	e-Logistics
	
	
	
	
	
	
	48,336
	
	975
	
	44,958

	
	Total
	
	
	
	
	
	
	90,122
	
	8,684
	
	201,394

	
	
	
	
	
	
	
	
	
	
	
	
	


	
	

	
	ii.
	The segmental information by geographical location for the Group are as follows:



	
	
	
	
	
	
	
	
	Financial Year Ended 31.12.2001

	
	
	
	
	
	
	
	
	Revenue
	
	Profit/(Loss) Before Tax
	
	Assets Employed

	
	
	
	
	
	
	
	
	RM’000


	
	RM’000
	
	RM’000

	
	Asia Pacific
	
	
	
	
	
	
	32,965
	
	13,892
	
	144,520

	
	Europe
	
	
	
	
	
	
	9,668
	
	(1,864)
	
	5,524

	
	America
	
	
	
	
	
	
	47,489
	
	(3,344)
	
	51,350

	
	Total
	
	
	
	
	
	
	90,122
	
	8,684
	
	201,394

	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	
	
	
	

	15.
	Comparison with Preceding Quarter’s Results

	
	
	
	
	
	
	
	
	
	
	Current Year

4th Quarter
	
	Current Year

3rd Quarter

	
	
	
	
	
	
	
	
	
	
	RM’000


	
	RM’000

	
	Revenue
	
	
	
	
	
	
	
	
	23,818
	
	18,645

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Profit before taxation
	
	
	
	
	
	
	
	
	2,535
	
	267

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	For the quarter ended 31 December 2001, Group revenue increased by 28% from RM18.645 million to RM23.818 million and Group pre-tax profit increased by 849% from RM0.267 million to RM2.535 million as compared to the preceding quarter.

	
	

	16.
	Review of Performance

	
	The Group achieved revenues of RM23.818 million in the fourth quarter (Q4), compared with RM18.645 million in Q3.  Contribution to the higher revenue came mainly from the e-logistics division, which registered strong sales of software systems to India.  However, despite  the reasonably strong showing in the fourth quarter, Group revenue for the year totaled RM90.122 million which is 19% lower than that achieved in the previous year.

The decline in revenue during the year is attributed to three key factors (i) the year-long recessionary environment in the global economy, particularly in major economies such as the United States and Japan;  (ii) the 11 September 2001 terrorists attack on the United States which further dampened business and consumer confidence; and (iii) the currency crisis and the liquidity crunch in Argentina and the contagion effect on the Mercusor economic region.     

The negative impact of these developments severely depressed global trade, which in turn dampened demand for the Group’s products and services.                                              

At the Group level, pre-tax profit for Q4 was RM2.535 million, compared with RM0.267 million in the third quarter bringing the total Group pre-tax profit for the year to RM8.684 million. The higher profit margin in the fourth quarter is attributed to the sales of software systems.

	
	

	17.
	Material Events Subsequent to the End of the Period Reported

	
	There are no material events subsequent to the financial year ended 31 December 2001 that have not been reflected in the financial statements at the date of this announcement.

	
	

	18.
	Seasonal or Cyclical Factors

	
	Our business operations are generally not affected by seasonal or cyclical factors.


	
	

	19.
	Current Year Prospects

	
	The events of the past 12 months, particularly the 11 September 2001 incident, serve to remind management how unpredictable and volatile the world is, and underlines the difficult task that the management faces in its   efforts to project prospects for the current year.

In view of the uncertainty that still cloaks the world economy currently, the Directors are of the view that the challenges confronting the Group will be even greater in the coming months.

During the year, the Group’s e-logistics division took pre-emptive measures to mitigate the weak trading conditions in the US economy, our main market, by diversifying part of the “e” component of our operations to cheaper bases such as India, the Philippines, Bolivia and Jamaica.  

In connection with this strategy, the Directors would like to point out that in the last quarter of 2001, our management has alerted the Board to some operational problems with regards to our customers in India.  The Directors are of the view that these problems are expected to disrupt our operations substantially in the first half of the year. Consequently, the Directors expect the results of the Group in the first half of the financial year 2002 to be affected negatively.  

With the global economy still in lethargy and the currency crisis in the Mercusor region unsettled, the Directors also expect demand for the Group’s traditional security seals to be similarly affected.


	
	

	20.
	Variance from Profit Forecast

	
	
	Actual

RM’000
	Forecasted

RM’000
	Variance

%

	
	i.   Profit before taxation and after minority interests but before exceptional item
	9,124
	13,598
	-33

	
	
	
	
	

	
	ii. Profit after taxation and minority interests but before exceptional item
	8,194
	10,629
	-23

	
	
	
	
	

	
	iii.  Profit guarantee
	N/A
	7,951
	N/A

	
	
	
	
	

	21.
	Dividend

	
	The Directors proposed a final dividend of 5%, less tax, amounting to RM2,160,000 in respect of the financial year ended 31 December 2001. The proposed dividend will be subject to approval obtained at the forthcoming Annual General Meeting.

	
	

	
	

	
	

	By order of the Board

	Tan Sri Dato’ Dr Mohamed Yusof Bin Hashim

	Chairman

	Shah Alam


PAGE  
5

